
Pre-bid Meeting Minutes 

for 
 

2022 Annual Manhole Rehabilitation Project 
City Project 2021-14 

 

Conference Call 

1-888-450-5996 

Passcode: 133891 

10:00 a.m. Wednesday, June 29, 2022 

 

I. Introductions 

 Chad Larimore provided introductions.  Please send all question and interpretations to 

Chad Larimore at clarimore@decaturil.gov 

 

II. Project Review 

 

The proposed improvement, 2022 Manhole Rehabilitation Project, designated as City 

Project 2022-14, consists of rehabilitation of existing brick and concrete manholes at 

various locations throughout the City.  The work includes mobilization, manhole 

cleaning, repair of substrate and active infiltration, application of cementitious material, 

frame and casting replacement, cleanup, and traffic control. 

 

A. Project focus is brick manholes 

B. Casting Replacement 

 

III. Minority Participation Goals for Public Works Contracts – City Code Chapter 28, Article 

10 

A.   Policy 

 

The City of Decatur encourages a diverse workforce for all municipal procurement and 

public works projects. Toward that end, the City establishes goals for participation by 

Minority Business Enterprises (MBE) and minority workers for public works contracts, 

and incentives for procuring equipment, supplies and services for the city government 

from MBEs. 

 

The City requires that general contractors show good faith efforts to meet the City’s 

goals of 10% of the project amount be used to hire MBE subcontractors when 

subcontracting opportunities exist and/or 10% of the total dollar amount of the contract 

should be for the purchase of goods, material and equipment to Minority Business 

Enterprise, and 18% total hours are to be worked by minority employees.  Note that there 

are two goals that need to be addressed 

 

B.      Definitions 

 

The Prospective bidders are directed to the attached handout that provides an excerpt of 

the State’s definition of a minority. 

 

 C. Project Goals and Good Faith Efforts 

 



  1. Minority Business Enterprise Goal: Subcontracting is not required but if a 

subcontractor is used a Good Faith Effort must be made to fill the stated 

goal. 

 

   The Contractor shall put forward good faith efforts to “actively and 

aggressively” seek the participation of MBE or minority workers.  It is 

expected that a demonstration of “active” and “aggressive” will include 

actual direct contact with or working with a minority subcontractor in a 

manner that leads them to provide actual quotes for the work to be 

subcontracted.  This is benefited by the development of an ongoing 

relationship with minority subcontractors. 

 

The City regards a good faith effort, at a minimum, to include direct 

contacts with 2-3 MBE subcontractors for each subcontracting 

opportunity until the goal is met.  The contacts must be with 

subcontractors that provide the type of work that is being subcontracted.  

Mass e-mail contacts alone are not considered a good faith effort.  

Documented follow up requests are required if no response is received.  

The bidder is to provide all work, all contacts, the method of contact 

(email, phone, personal, etc.), and the results of each contact.  Email 

requests with no reply or other evidence of direct contact are not 

considered to be acceptable direct contacts.  

 

The City does not require documented contacts for the purchase of goods, 

materials and equipment.    

     

City staff can have no contact with bidders regarding their bid submittal 

after bids have been opened, so their only opportunity to demonstrate a 

good faith effort, is to provide all supportive  evidence with the bid 

document.  For the benefit of the review that must be conducted by City 

staff, it is helpful for the bidders to group their direct contacts according 

to the subcontracting opportunity.  

 

 

a. Bonus:  If a proposal or bid for a public works contract meets or 

exceeds twenty percent (20%) of the total dollar amount of the 

contract, the City will award a two percent (2%) bonus of up to a 

maximum of fifty thousand dollars ($50,000). Payment of this extra 

amount or bonus will be made at the end of the contract and after the 

City has verified and documented that MBE expenditures met or 

exceeded twenty percent (20%) of total contract value.  

 

2. Minority Workers Goal:  18% total hours worked should be performed by 

minority workers. 

 

a. The City tracks this goal and prevailing wage reports when required 

monthly, and shall be submitted with all pay requests. 

 

IV. Other Items 

 

Bidders should check Decatur Blueprint’s website before submitting a bid to make sure there are 

no addenda 



’s missing. Only contractors on Decatur Blueprint's plan holder list will get updates on addenda. 

You have to purchase the plans to get on their list.  Simply downloading a set of plans from the 

website does not put you on the bidders list. 

 

Questions:  

 

None 

 

 


